
 

 

Student Reflection 

Shea Flanagan 

Shea Flanagan is the Conservation Coordinator for The Nature Conservancy in New Hampshire, where she 

supports the conservation team in terrestrial, marine, and freshwater conservation planning and implementation. 

She previously worked for the Adirondack Chapter of The Nature Conservancy on the stewardship and conservation 

teams. She is a 2014 graduate of Dartmouth College with a B.A. in Ecology and Environmental Studies and is now 

considering pursuit of a Master’s Degree. 

Let me start off by saying that my participation in the first 
cohort of the ALPINE Summer Institute was well worth the time and 
effort. It truly inspired me to consciously think critically and act 
intentionally in all aspects of my work in the conservation field. 
Stepping back, I’ll provide you with some context about myself and 
my relationship to conservation. I work as a full-time Conservation 
Coordinator with The Nature Conservancy in New Hampshire, so 
my summer experience has involved a variety of projects that span 
beyond the scope of the ALPINE Summer Institute’s tenure, making 
my experience somewhat different from those of Institute 
participants involved in discrete internships. I have been with the 
New Hampshire Chapter since March 2016. Previously I worked as 
an intern with the Adirondack Chapter for nearly a year upon 
graduating from Dartmouth College with a B.A. in Ecology and 
Environmental Studies in 2014. In my role with the New Hampshire Chapter, I support the conservation 
team in terrestrial, marine, and freshwater conservation planning and implementation. I am involved in 
a wide variety of projects and efforts, ranging from land protection work, strategic conservation 
planning, project implementation, and GIS and map-making support. 

My participation in the ALPINE Summer Institute left me with a variety of new tools in my 
toolbox that I sought to apply to my work throughout the summer at The Nature Conservancy in New 
Hampshire. I really enjoyed the leadership development training offered by Rand Wentworth, the 
former president of the Land Trust Alliance, which taught me that leadership is more about “reading the 
room” and reacting and guiding appropriately, rather than influencing through formal authority – the 
loudest voice in the room is not necessarily the best leader. The training also made me consider the 
importance of leadership traits that may not seem as obvious as some (e.g., empathy, selflessness), and 
the importance of being resilient in the face of failure. The cohort also practiced public speaking, which I 
thought was quite beneficial, given that that skill is something I strive to develop. My participation in the 
Institute boosted my confidence in my abilities as a conservation practitioner, which allowed me to 
return to work with a renewed sense of purpose and drive. 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

During the summer, one project in which I was deeply involved was the preparation of a grant 
application to support the protection of an agricultural property in the Seacoast region of New 
Hampshire. Efforts to protect the property have been ongoing for over two decades, and The Nature 
Conservancy recently partnered with the Southeast Land Trust of New Hampshire to move the project 
forward. We are seeking to protect the 100-acre property through a Natural Resources Conservation 
Service Agricultural Lands Easement, thereby ensuring that the farm’s agricultural uses and conservation 
values are maintained in perpetuity. The Nature Conservancy and the Southeast Land Trust identified 
the Land and Community Heritage Investment Program, run by the state of New Hampshire, as a 
relevant potential funding source to support the protection of this property. I crafted the application 
and some of its supplemental materials, including a variety of maps to illustrate the property’s 
conservation values. We submitted the application at the end of June, and we are eagerly awaiting a 
response – anticipated in late November – regarding the funding decision. This was my first experience 
fully taking the lead in writing a grant application, and I felt that the experience provided me with a 
sense of ownership over the product. I navigated working with our conservation partner to complete 
the application, which was an opportunity for me to apply Rand’s leadership guidance in influencing 
without authority.  

The Seacoast farm property to be protected by an Agricultural Lands Easement. 



 

 Another project that I have undertaken has been the completion of an environmental hazard 
assessment for a property in the Mount Washington Valley region of New Hampshire on which The 
Nature Conservancy intends to hold a conservation easement. The Nature Conservancy conducts 
environmental hazard assessments to identify, avoid and address practical, financial, and legal risks that 
may arise from environmental concerns or conditions prior to acquiring a property or an interest in a 
property. This 600-acre forested property owned by a family partnership lies along Whitton Pond. To 
conduct the environmental hazard assessment, I have interviewed town code enforcement officers, 
collected historic aerial photographs, and ordered an environmental data resources report. These 

sources help to elucidate whether there may be any environmental records of concern on or near the 
property. My next step is to interview the primary landowner and visit the site in order to walk the 
property to look for and document any potentially hazardous occurrences. Finally, I will compile this 
information into a report that summarizes the condition of the property and the findings of my 
investigation; I’ll also provide a recommendation as to whether The Nature Conservancy should proceed 
with acquiring an interest in the property. Similar to my experience writing the grant application, this 
has been my first time conducting an environmental hazard assessment, so it provided me with an 
opportunity to build my skills base and work more independently in my role.  

 Overall, my summer experience has been a whirlwind of activity. It’s difficult to pare down my 
work into a few paragraphs, but the two that I highlighted have given me the chance to learn and grow 
in my position. I am so grateful to the ALPINE Summer Institute for providing me with an opportunity to 
advance myself to better achieve meaningful and lasting conservation impacts in New England through 
continuing this important work with The Nature Conservancy. My participation in the ALPINE Summer 
Institute reinforced my passion for conservation, and confirmed my decision to pursue a career in this 
work. I couldn’t imagine doing anything more meaningful. 

 

Results from a brainstorming session done by the ALPINE Summer Institute’s cohort identifying traits of a good leader. 


