
A Role for Academics in Advancing Conservation   

academic communities have the potential to be a powerful force for land 
conservation both locally and globally. 



a growing network of faculty, staff, 
administrators, students, and 
alumni committed to increasing 
the pace of land protection

Multiple audiencesthat have the 
potential to advance institutional 
land conservation efforts, as well 
as regionaland continentalscale 
initiatives. 

Academics for Land Protection in New England

ALPINE 



Student Task Force
Train and provide opportunities for students to work in the 
field of land conservation; to develop future leaders in the field

Faculty and Staff Task Force
Incorporate conservation theory and practice into classes so 
that students are more knowledgeable about land 
conservation; using education to develop careers in land 
conservation; focus research efforts on land conservation

Alumni/Administration  Task Force
Engage with administrators and alumni concerning the 
protection of institutional lands, incorporate land protection 
and stewardship into the mission of the institution, advance 
land conservation efforts in their communities and regions

RCP Task Force
Engage students, faculty, staff, administrators and alumni in the 
activities of Regional Conservation Partnerships that are 
striving to advance collaborative conservation initiatives

Task Force Goals



ÅALPINE Summer Institute

ÅDevelop an online land conservation 
internship job board for students 

ÅWork with student organizations to 
advance land conservation work and 
issues

Student Task Force



2017 ALPINE Summer Institute

The ALPINE Summer Institute is a 
program for students interested in 

exploring careers in land 
conservation.

Åtwo weekends in June and August
Åpresentations by educators and 

leaders in the land conservation 
arena
Åfield trips to conserved sites
Åguided reflections and leadership 

training



ÅIncorporate land protection into  
the classroom by sharing sample 
syllabi, courses, case studies, and 
the results of student projects

ÅHighlight and facilitate faculty to 
work with RCPs and land trusts

ÅRCP/ALPINE Forums

ÅExplore the idea of a certificate in 
land protection ςadditional 10-
12 credits in land conservation 

FACULTY AND STAFF TASK FORCE



Åcase studies of institutional land protection, efforts to 
support land protection and conservation in local 
communities and the surrounding region.
ÅHighlight experiences from different administrators (deans, 

lawyers, presidents) concerning the role of land protection 
for the institution.
ÅAdvance discussions regarding green certification 
ÅEngage with alumni around land conservation

ALUMNI/ADMINISTRATION TASK FORCE 



RCP TASK FORCE

Å identify colleges and universities 
for involvement with the 
Appalachian Trail and the Long 
Island Sound Watershed (LISW) 
RCPP Program /Healthy Forest 
Reserve Program Initiatives

ÅRCP/ALPINE Forums



Bread Loaf Conservation Project





History and Context

ÂPart of Joseph Battell Gift

ÂCampus Financial Requirements

ÂEmerging from ñGreat Recessionò

Âñ...leader in environmental thought, 

research, and actionéò

ÂFunding? College Asset

ÂWhat is possible?



Bread Loaf Conservation Project

Process

ÂRapid Ecological Assessments

ÂIdentification of All Conservation Values

ÂBrainstorming with 

Staff, Board, and 

Partners

ÂVLT & TNC Partner 

on Conservation 

Design



Middlebury Administration

ÂRon Liebowitz, President 

ÂMichael Schoenfeld, Sr. VP & Chief 

Philanthropic Advisor

ÂTom Corbin, Director of Business Services

ÂNan Jenks-Jay, Dean of Environmental Affairs

ÂMarc Lapin, Professor of Env. Studies

ÂStefan Nagel, Esq., MC Alum

ÂLouis Bacon, Board Member, Nationally-

recognized Conservationist



Bread Loaf Conservation Project

Outcomes

ÂConservation of 2,100 acres

ÂMC Donates Conservation Easement to VLT

ÂMoore Charitable Trust Contribution 

Establishes Bread Loaf Preservation Fund 

ÂMiddlebury College Matches from Endowment



ÂExisting and New Relationships

ÂEarly Collaboration

ÂExisting Information

ÂCommitment to Conservation & Bread Loaf

ÂPotential Model

Keys to Success



New Hampshireõs oldest local land trust

Now in our 56th year

Nov. 16, 2017



ÅPrivate, non-profit 

membership 

organization

Å Independent of  the         

Town of  Hanover

ÅCooperate with local 

and regional partners

MISSION
to protect the land and waters 

of  our community through 
land conservation and 

stewardship, education, and 
advocacy for conservation-

oriented public policy.



Membership = 540 families

Volunteers = 94

Staff  = 1 full time, 1 3/4time

Board members = 13

Annual budget = $172,000



Balch Hill - 1963



Balch Hill ςKite Day


