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Presenter
Presentation Notes
Goals and motivations 
Find the coalescing interest
Resources
Tools:  In-person meetings, maps
Best Practice:  Build a planning team and use it
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Presentation Notes
Telling the story
Use a multi-faceted outreach approach
Be strategic and coordinated
Tools: Maps, meetings, events, handouts, mailings, phone calls
Technique:  Share resources 
Best practice: Use principles of fairness and trust with partners and landowners
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Presentation Notes
Find a coordinator
Delegate and follow through
Share credit
Schedule regular check-ins (more communication is better than less!)
Best practice: Be flexible
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Presenter
Presentation Notes
Multi-parcel and landscape projects are often more attractive to larger funders
Collaborative fundraising principles and agreement
Deciding who makes asks and submits proposals
Tools: Collaborative fundraising MOU, spreadsheets of potential funders, literature that depicts innovation
Best Practice: Be adaptive to opportunities that arise
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Streamlined CR templates
Signed Options
If the project involves partners:
Use spreadsheets for tracking match, parcels, etc
Have one contact person for the funder/grant administrator
Tools: Timelines, Google documents, regular check-ins
Best Practice: Simpler is better. Keep information updated! Know the bottlenecks
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Presentation Notes
Time issues 
Minimize change when possible
Keep landowners engaged
Shared commitment, level playing field
Tools: quarterly newsletter, meetings, calls
Best practice: Set the right expectations from the beginning, continue to tell the story, reminders on project basics 



Tools: Meetings, phone calls

Best Practice: Expectations, story
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Don’t ignore it
Prepare groups for the responsibility
Tools: easement defense insurance, stewardship $$
Technique: Training program, back up holders 
Best practice: Plan ahead (find >1 contractor for baselines) when multiple tracts are closing in the same time frame
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Thank You

Sarah Wells
NEVARER (I
Leigh Youngblood

For being our mentors.


Presenter
Presentation Notes
Presentation in Well, ME, Nov 2011. Visit to RP in spring & summer 2012







Presenter
Presentation Notes
Mostly directed individual outreach to landowners. Talk about landowners who were not interested. 





COLD
HOLLOW
WOODLOTS

You only....
See what you know
Love what you see
Protect what you love



Woodlot Program Essentials

Engaging landowners with contiguous or
nearly contiguous forested properties
Coalescing Interest

Focusing diverse management activities
on a landscape scale
Tell the Story

Peer-to-Peer collaborations
Trust Building

Quarterly Gatherings
Sustained Engagement

Fostering a greater commitment to
permanent conservation of a shared
landscape....accelerating the Pace of
Conservation and Impact of
Stewardship



Conservation Piolet Project: Phase 2:
Easements 4 Properties 1 Anchor Parcel
650 Acres 1,100 Acres



www.coldhollowtocanada.org



Discussion
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