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The MassConn RCP:
• 38 Towns in Ct. and Ma.
• 760,000 acres
• 76% of the region, 581,000 acres, 

is forested
• 23% is currently protected 

(177,000 acres) 

2012 Conservation Goals:
• 80,000 acres of new conservation 

land – which with current 
conservation land, would be 
256,000 acres, or 33% of the 
region.





Projected Forest Loss to Development

By 2030, 40 

to 63% of 

forests in 

highly 

populated 

areas will be 

lost to 

development.

Wildlands and Woodlands



1) Land Owner 
Database (LODB)

2) GIS Parcel Layer 
Conservation 

Criteria

3) Regional 
Partnership Focus 

Areas

Project-Level:

• Prioritization (People and Parcel)
• Land Owner contact mgmt.
• Grant-specific support for RCP.
•Grant-specific support for 
individual partners.

MassConn Region-Level:

• Conservation value rankings and 
priorities across the whole 
partnership.
•Regional case for conservation 
need.

MassConn Parcel Prioritization  Project



1. Owner Name

2. Mail Address

3. Parcel Address

4. Map, Block, Lot

5. Index of Ecological Integrity

6. Terrestrial TNC Resilience

7. NHESP/Rare Species Habitat

8. Regional Flow Score

9. BioMap2 Acres

10. Regional Flow Yes/No

11. Acres of Water or Wetlands

12. Length of Streams and Rivers

13. Forest-Block Size

14. Agricultural Soils 

15. Distance to Protected Open Space (POS)

16. Adjacent to POS 

17. Trails (Linear Length in the Parcel)

18. In Long Island Sound Watershed?

19. Coldwater Habitat

20. IEI, Aquatic

21. State Wildlife Action Program (SWAP)

22. Forest Stewardship Plan Enrollment

What Information Will Be In The GIS Parcel Layer:

2) GIS Parcel Layer 
Conservation 

Criteria



• Tables can be exported to Excel:

What does the parcel 
layer look like?

Draft, Conceptual graphic –



Which parcels meet the criteria of a new grant RFP?  Which 
landowners should we talk to? 

A simple query example for high quality agricultural land:



Create thematic maps from one of 18 conservation data sets:

Forest  Block size for a potential Forest Legacy application:



Create thematic maps from one of 18 conservation data sets:

Forest  Block size for a potential Forest Legacy application:



1) Land Owner 
Database (LODB)

2) GIS Parcel Layer 
Conservation 

Criteria

Project-Level:

• Prioritization (People and Parcel)
• Land Owner contact mgmt.
• Grant-specific support for RCP.
•Grant-specific support for 
individual partners.

MassConn Parcel Prioritization  Project



3) Regional 
Partnership Focus 

Areas

MassConn Region:

• Unit is 30m cell 

• Predefined Conservation-Value 

Rankings and Focus Areas

• PARTNERSHIP – defined Focus Areas

• Does not preclude Land Trust Focus 

Areas or Projects!



Why Have Regional Focus Areas?

1. To be strategic – to conserve the most 
important land.

2. Allocate limited funding to regionally identified 
highest priority needs.

3. Provide mechanism to equitably prioritize 
distribution and use of any shared RCP 
conservation funding.

4. Provides tool for local strategic conservation 
planning (e.g., individual partner Land Trusts.)

5. Puts local parcels in landscape/regional context.



+ + +

+ =

Down weighted by Half In this Version

DRAFT



DRAFT



Top 50% of 
natural land Top 33% Top 25% Top 20%



Scroll-down from regional priority conservation focus area to 
Individual parcels: What conservation values do they have and 
how are they ranked in regional priority?    

Draft, 
Conceptual 
graphic –
does not 
show focus 
area layer



1) Land Owner 
Database (LODB)

Phase I:
•Who owns a specific parcel?

•Who owns the parcels of 
specific conservation priority 
or value?

Phase II:
•What conservation actions / 
contacts has a Land Owner 
made or had?

•Who is managing LO?



DRAFT

1) Land Owner 
Database (LODB)

Phase I:



DB

Tracks what?

Examples

Parcel 
Tracking

High priory 
lands

fragmentation, 
species, open 

space

Landowner 
Tracking

Behavior

attend event, 
current use, 

appends  

1st Integration: Query parcel DB for high priority parcels and then insert the rank associated with the 
parcel into the landowner DB for prime prospect/segmented direct mail campaigns

2nd Integration: Using landowner DB, track landowner actions conducted on a certain parcel                            
(i.e. conducted habitat improvement harvest on 20 acres)

3nd Integration: Using landowner DB, report outcome and impact results associated with parcel based on 
landowner actions (i.e. 20 acres conserved improves ecological integrtity) 

Phase II:



Add environmental parcel ranks (i.e. high, med, 
low) to the end of this table per category: ecological 
integrity, endangered species, TNC resilience, 
protected open space, TNC flow

Landowner DB improvements 
based on Parcel DB discussion: 
Create an “Old Ownership” tab so 
that we can track landowner 
actions taken on previous parcels 
(i.e. sell land and move)

On the “Ownership” tab, create a “Parcel Action” table similar to the landowner action 
table and partner action table under “Actions” tab

Integrity Species Resilience

High Med Med




