School Programs

e Wabanaki Living Skills and Culture/Native
American Village Program

e Damariscotta Estuary Education Program
(DEEP)

e Modeling Outdoor-Oriented Science
Education (MOQOSE)

e Alt Ed High School Partnership
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Adult Programs

Citizen Science

Oyster Gardening

Midcoast Stewards — 40 hr. volunteer training
Trail Tamers volunteer trail stewards

Walks & Talks, Boat Trips, talks at sr. homes



DRA Hike



River Cruise






Oyster Gardening

DRA Experimental Lease Site



Trail Tamers

DRA Plummer Point Preserve



35 Miles

of Trails




10-12 Trail
Tamer

Events/
Year




Other Community Programs

DRA Community Garden
Twin Villages Foodbank Farm
Skating Rink

Midcoast Music Fest



Skating Rink

DRA Round Top Farm



Twin Villages Foodbank Farm

DRA Great Salt Bay Farm






Results and Surprises

Removing obstacles

Warming of relations with towns
Increased political support

New audiences/supporters

Increased support from existing friends
More engaging visits with donors
Added excitement among staff



Infrastructure Programs

Community
Needs/Hopes







How Community Conservation
Grew our Land Trust

Kennebunkport Conservation Trust: 3 employees, 2250 acres preserved



Trust in our Children created in 2008 created learning experiences for a local K-5 school. Each
grade went 2X a year to different properties to learn both the natural history and the local history
according to their science and history standards of that time



